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-ear meuber,

his edition of "WELPG wuWS"is ratuer late in reaching it's readership.
+«e hope that you will forgive the delay, which has arisen from the committee's
desire that the booking forms for our railtour should go firstly to our
wembersnip, hence giving them the first chance to book seats, and thus, hopefully
casuring that no NELPG member is disappointed, It is our hope that as many of you
as possible will come along, enjoy the ride, and make the day into a great success.

Our annual railtour is an important source of income to the Group, and one
which we can ill afford to lose. Equally important is our source of income from
tae mileage payments made to us by the NYiR in return for the use of our engines,
S5 oth may be threatened in the not too far distant future , at least for a time,
following the recent boiler accident at the Didcot depot of the Great Western
vociety, It must be stressed that the locomotive involved was in no way unfit
{or service in the Insurance company involed's opinion, and indeed it had recently
passed successfully a boiler examination., The moral here is that one can never
arford to be complacent in matters of loco maintenance. It is quite likely that as
aresult of this accident there will be a definite lifespan allocated to superneater
Ilue tubes, and althoush no definite figures have been given it seems that a2
period of around ten years will be chosen, IalPG will sescape fairly lightly at the
«ounent if this ruling is applied since only the K1 will require urgent attention,
tae T2 having had new flue tubes fitted in 1975, and the P3 beins unsuperheated,
anat this will mean in practice, however, is that our locomotives will have to run
wuch hizher annual mileages in the future if we are to cover the very high cost of -
these tubes over the life to be allocated to the tubes, Tiiis more than anything
will test our ability to run and maintain our locomotives ia the long term, Let us
nope that our membership can rise to the challenge.

WURKTIG PARTIES

Thanks to "i.oorsline' and'WELPG LuifS', there has been an increase in the number
of active members in working parties held at Grosmont every Sunday. The work has
irequently been found hard by newcomers, (and runour has it that they were glad to
ve oack at work on Sunday for the rest!) but the fruits of this hard wrork are now
being realised, The work has varied from numerous tasks on the steun locomotives,
eepin_ them in traffic, to assistance with storagce shed construction, wiich is
now gathering momentum. No special skills are required, just a pair of overalls and
plenty of enthusiasmi At least ten volunteers are needed each Sunday, so if you
want to join the team please come direct to Grosmont and ask for Liaurice Burns, or
John Thitbread, or give one of the following numbers a ring if you would like a
lii'ty sharing petrol costs:

10t lewcastle/Sunderland  CONTACT: Ian Storey PLOill: iorpeth 3901
Durhar. Derek Zanson Durham 60573
iartlepool/Billingham John Yhitbread ilartlepool 370520
Teeside « l.aurice Burns x Barlescliffe 780714
Loftus/Saltburn John Pearson Loftus 40320
Scarborough Peter Wrigglesworth Scar, 5823066
York John New * _asingwold 310623

OPINIONS EXPRESSED IN 'NELPG NEWS' ARE NOT NECESSARILY THOéE
OF THE GROUP AS A WHOLE. ALL RIGHTS ARE RESERVED.
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SHED REPORT

Over the past six months a tremendous amownt of voluntary work has gone
into this shed projeot at Grommont, but up to now very little visible
progress has been apparent to the casual visibor, above ground level., That
is now going to change, After weeks spent leveling the site, and digging
foundation holes, the last of the main foundations were cast on May 6th. Now
attention is beingfocussed on the assembly of the roof trusses, windows and
roller door, and due to a great deal of preparatory work carried out in
previous weeks this has been speedily completed. A repainting of all the
steelwork was planned for the end of May with steelwork erection to follow
in June, (STOP PRESS: The first roof trusses were in fact erected on June 11th)

. This storage shed to hold five tender locomotives and two tank engines

is being entirely built by volunteers- a challenging task, Many hands make
light work is definitely the case, and if the work programme is to be
maintained, large working parties are essential, Help with painting or
erection of this shed (becoming known as the world's largest Meccano outfit)
would be most welcome,

LOCOMDTIVE REPORT
K1 No, 2009 2-6=0

All the repairs necessary during the winter maintenance period were
completed during April. The engine was used for the NYMR's 5th Anniversary
Special on April 23rd and starred on BBC TV's "Look North" programme,
Attention is to be given to a leak on the dome joint (which will involve the
renewal of 22 studs) and the effiency of the engines brake gear is to be
exmin:g. The engine awaits its turm on the repair shed pite......after the
railbu .

2 No, 2238 0-6-0

A remetalled crosshead slipper, big end brasses, and new little end
brasses were fitted during April. The engine was available for its advertised
working on the enthusiast day in April but was not used, being used instead
on kiay 1st, On this occaision the new bearings ran cool, but a serious
fracture on the steam brake cylinder (situated under the cab) has been found
which requires immediate attention. This oylinder has been removed to enable
a full repair to be carried out, and ntthetimofuitincisru&vtobe
retumed from the repairer.

£3 No, 2192 0-6-0
On display at the National Railway Museum, York,

A7 No, 63460 0-8-0
This latest addition to the steam motive power potential arrived from the
NRIi on April Tth, under the care of NELPG, (See separate article) Currently
stored at Goathland, the engine has been thoroughly re-greased, certain areas
repainted, and the engine was cleaned for Enthusiast's Day. In order to comply
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with the li. aAgreenent, and to avoid any deterioration, 63460 has now been
completely sheeted over until the storage shed is completes

Hew pipework for the exhaust steam injeciir iis recently tested in
traffic and works very efficiently. The 'off beat' of 4757 when the engine is
uotched up (star of many recording tapes!) has now beca cured following a
visit to Grosmont of Bill dHarvey (of "Green aArrow'" fame; wi.o nas re-set the
piston valves with excellent results. On two occaisions now 4767 has worked
seven coach specials and has now covered 400 miles in traffic thiz year,

{1 WEEK

liany members may have noticed taat the paintwork on the X1, in particular
the boiler top, is becoming very poor, due to standin.' oui-ide exposed to
frost, rain, and heat. (Oh for our shed!) Although we cannot :fford any large
amount of time to do a complete repaint (due to the need to utilize this
particular summer for shed construction), with a pending ruiltour using 2005
later in the year, we have agreed to hold a 'K1 Week' at Groswont fram July
15th to 23rd. Apologies are due for the snort motice, but we have onily just
received notice of a recommended paint supplier which has been xindly
supplied by John B ellwood of the N.R.M., The correct shade of 'ipple Green'
paint is very difficult to match, hence the need for correct specification,

Len Clarke, our cheerful chargenand painter will be or_aniwcr Tur the
+eck and would be grateful for as much ussistance us possivles Joii to 2
uadertakeu will include, hopefully, repainting the boiler (after fil):-. .nd
undercoat) smokebox, and, if time permits, revarnining of other part:.

A strict time limit of this one week is necessary on this job iuz ‘o the
reed for volunteers on shed construction, but we hope, by heving a deiermined
effort, ttat 2005 will have that extra 'sparkle' when she worke the railtour
later in the year, Please let ilanrice Burns know if you can attend for the
week, or a few days, as accomiodation is a problem,

REPLICA WORKS PLATES FOR SALR

The Group is now able to offer replica works plates in brass, supplied
45 CaST from the foundry, i.e. they will need polishing etc, for the Group's
engines as follows:

1e Larg> cabside plates measiring 24" x 15" as cerried by F3 2302 and
02 2230, The plates read "liorth tastern Railway \Loco. ..ii.er in cestre), wl
Jeolinton Viordts 19.x", rrice will e .15=20 eacil,

24 Smctebox vorksplase us carried by our n1 2000, Mhage plates, uveasuring
13" x 53" se of the distinguisned iorth Uritisc Locomotive Coun.ny Ltde, «nd
cre diamond-shaped, They will cost approximately £3 each.

Orders, which must be accompanied by a deposit of £15 for 2233 and 2342
plates, and £8 for 2005 plates, can be sent to l.aurice Burns, lLast date for
orders is Aujust 31st 1978, .




11k ANNUAL GENERAL MERTING, MAY 19%h 1978
As is oustomary, the AGM was held in Room 36 of the Central Station,

imutlo upen Tyne, and this year there was a slight drop in attendance, 42
members being present. .

one notable absentee was our Chalrman, Ian Btorey, who was unavoidably
detained at home, and othexr apologies came from Chris Lawson, Peter Proud,
Jolm Richardson, Ken saunders, and Peter Wrigglesworth, all of 'han live
relatively distant from Tyneside.

The formal part of the proceedings were dealt with expeditiously by
John Hunt, who took the chair, and as most reports had appeared in the April
Newsletter, these were received with comment, though one or two pieces of
. more up to.date information were given by the officers concerned.

The Treasurer reported a healthy financial position and our three
accounts are well in the 'black':

Ordinary Account: total £2,743,23
8ales Accounts total £3,230.86
Loco Maintenance: total £1,408,81
In addition we have £3,450 worth of tubes and rocker bars in stock,

Current membexrship is about 270, which is rather dom on 1977, but
attempts are now being made to retain the membership of over 60 presons who
have failed to renew in 1978,

The only motion discussed was one presented by the Committee relating to
acceptance of the N.R.M. Q7 loco on the terms set out in the April Newsletter.
This was agreed unanimously.

As has been the practice in recent years, the elections were not marked by
any dissention or contention, In faot, all officers and Committee were
re-elected except for John kichardson, who was relinquishing the Treasurership
after ten years, and Peter Proud and Andy Scott, who are now living in remote
parts of the country and isolated from the hub of activities in the North East.
All were thanked by Alan Bowman on behalf of members for their services to the
Group in the past- and of course, all wil be continuing to help us as they are

. best able in the future.

Peter Robinson has now accepted the combined job of Treasurer and Membership
Secretary, Roger Melton is Magazine Editor, and two newcomers to the Committee
are Paul Smith and Dave Pennock,

In the 'Any Other Business' section the Secretary provided information on
the proposed use of money derived from the W.B. Greenfield Legacy. This is to be
used to purchase an NER station seat for positioning near the new storage shed,
for amodel of the K1 to complete our set of loco models, and for a box van body
to house stores, Appropriate commemorative plates are to be attached to these
items,

Our Railtour, in conjunction with the A4 Locomotive Sooiety, on 22nd October
1978 was discussed and Andy Scott provided basic information (see separate item)
There were also questions about any possible participation in the Liverpool and
iwanchester 150th Anniversary celebrations 1n1980_, but no official communications

L)

=




had come to the Group and it was said that the occaision may be on]..y a Midland/
LeMeBy affair,

At the end of the AGM John Hunt launshed the Q7 appeal and started the ball
rolling by pessing a donation to the Treasurer, followed by other officers and
committee merbers, It was later announced that over £50 had been received (so
we have only £2950 to go!). The usual raffls was held and Maurice Burns showed f
films of 197/ highlights, including the Q6 on an eizht coach special on the
N.Y.M,R., together with shots of the 1977 open day. So all ended happily, but
perhaps the main point to come out, and one stressed by John Hunt, was the vital
need to complete the construction of the storage shed this summer. So the call
is 'everyone turmm up on Sundays to get this job finished',

Brief mention of NELPG's steam railtour for 1573 was made in the spril and
February Newsletters; arrangements have now been resolved and it is possible to
give full details of what is possibly the most exciting railtour we have run,

This year's tour, 'The Moorlander', is being run jointly with the A4
Locomotive Preservation Society, and will take plage on Sunday 22nd October,
The proposal is to run a circular tour from Middlesborough and Newcastle to
Carlisle and then southwards via the Settle and Carlisle route to Leeds and
back via Northallerton to Middlesborough and Newcastle again. Two steam engines
will be used for different parts of the tour, Class A4 No.4498, 'Sir Nigel
Gresley' and our owm Class K1 No, 2005,

This year, as many members will already know, BR have experimentally
opened the Settle and Carlisle line for use by steam hauled specials, and 'The
Lioorlander' will be the last of this year's tours over the line. It will also be
the only steam hanled tour of 1973 from the North East, To make the tour equally
attractive to passengers from Teeside, Tyneside, and points in between, 2005 wil
will work the train from liddlesborough to Newcastle twice- at the beginning and
the end of the journey. Thus passengers joining and leaving at iiiddlesborough
will travel behind 2005 in the morming to Newcastle whilst those boarding at
iHeucastle as the K1 hands over to diesel power in %‘ne morninz will et the
chance of steam haulase up the Durham coast in the evening. Your seat will be
c2scxved at the same price no uatter at which station you board or alight, so
if you are a Ki fan it will be possible for you to board at iiddlesborough in
the morming and leave at Newcastle in the evening, and nence experience a second
steam iwauled trip up the coast, The train wili also stop to pick-up and set dovn
at Stockton o Hartlepooly end Sunderlznde.

$he high point of ile iour, however, will be tue steam nauled journey veanind
'oir Jijel Greeley' via tuae Widland Railway's splendidly scenic routa fom
Carligle, over Als Gill to Settle and Leeds, .trijp over this route behind steam
wast bte one oi the ultimate experiences for the Britisi railway enthusiast, The
sisht and sound of the efjine as the sradients wre suwrmounved, -tae incrediole
v jineseiar disply, ed in immense viaducts and tuanels, and the fasulous seenery
43 the iilnc posses frou valliy to valley as it crosses the Penines, make this
trip a wst for everyone.

™1l detuils of the arran:etuents are given on the booking form enclosed with
this Hewsletter., Asecond booking form is enclosed for you to pass on to a frien
friend, If you can use more booking forms or can display a poster, please
contact Roger ilelton, who will gladly make publicity material available, as
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usual, we ocan oniy afford so much publicity, and roiy on_ the help of members:.
to..spread the word as much as possible,

The future of railtours from the Noxrth East involving the Group's engines
is, as usual, a little hazy, and projeots for forthocoming years depend on
future BR policy, and, toaa great extent on the continued success of the tour
tours we operate now. This year, as ever, the proposed railtour represents
very good value for money, with two engines and an exciting route, for less
than £10, so book now, and, better still, persuade your friends to come too!l

Monday April 3rd saw four members again heading for the York Museum to
work on an engine in the Leeman Road annexe. The purpose of this trip, however,
was not to work on the P3, but as a preliminary to acquiring the N.R.ki.'s QT
on loan for restoration by ourselves., The work of the night was concerned with
checking and filling the lubricators, and ensuring that all the other fittings
were secure before the journey north as part of train 9X31 on Friday April Tth,
That this task was necessary was proven by the fact that the oil boxes were
contaminated by water, and one oil feed pipe was very loose,

Friday soon came, and a dull frosty morning it was as I reported to:the
annexe to begin a day with the Q7. She had been moved into the locomotive
yard near to the museum, and stood in the company of two brake vans and D5500,
the NoR.M.'s preserved class 31 diesel, which was also on it's way north to
the NYMR, and was due to hanl the train, Having cheked the Q7 again and
warmed up the class 31 we were ready to depart promptly at the booked time of
08-40; Although I had intended to ride on 63460 the warmth of the brake-van
prevailed. As we rolled up the main line to Tollerton (our first scheduled
stop) photographers were much in evidence, one getting the contrast, on cine,
between a pre-grouping steam loco, one of BR's first diesel locomotives, and
an HST (one of four seen before Tollerton) on test as we passed York Yard
North signal box. :

Tollerton was reaehed on time, and a quick check of the axleboxes revealed
no signs of any overheating, so we set off once more for Tees-Yard, where the
crews were to be changed and the locomotives inspected. On slowing for the
approach to Tees-Yard, after an uneventful run, squeaks could be heard from
63460, and on examination in the yard it was found that the two L/H leading
axleboxes were running warm, As a precaution thie trimmings in all the oil boxes
were checked, and the boxes topped up before the next leg of the journey,. .
Whilst in what was in fact Thornaby shed the pair were the centre of
attraction and several familiar faces were to be seen, including that of our
new driver, an NYMR driver himself, and more photographers.

As we departed from Thornaby the 47 was hauled through the middle of the
shed, in keeping with the best NELPG tradition, and out through Middlesborough
to the Esk Valley line. The day having wermed up slightly, Irrode on the engine
from Thornaby, and was surprised to find that it rode better than the brake-van,
de were stopped in the suburbs of Middlesborough, having 1ldst our allotted path
on the single linme because of a ten minute delay leaving Thornaby, whic illu
illustrates the precise schedule demanded of even a 25 mph freight train, On
restarting we roared up the bank through Ormsby and Nunthorpe and realised what
the full value of the class 31 will be to the IfiiR, On arrival at Battersby
D5500 ran round and we awaited the arrival of two Dills, which, on arrival, gave
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the rare sight of three trains in Battersby station, A check here of the axle
boxes revealed that they had cooled considerably, due to the [fresh supply of
oil,

Glaisdale was the last stop before Grosmont and we had here a half hour
wait to cross the DMU, which the 31's crew were booked to catch back to
Thornaby! The short run from here to Grosmont pzssed all too quickly, and
tiie 7 had arrived at last on the LR =-albeit two hours late on the day-
after ten years of negotiating.

Once on the NYLR, D5500's first duty was to shunt the stock and then take
tie 7 up to Goathland for storage until its new home, the storage shed, is
completed and restoration work can begin. As I was waiting to catch the train
home, a quick glance back through the tunnel to the loco shed revealed 4767
headin; south again and wearing "smoke deflectors" as a result of appearing
in a cigarette commercial. Then it was back up the fisk Valley to liiddlesborough
and on ‘to Darlington by DilUs, and thence behind a Deltic to York to complete
2 meworable daye.

STEAM VERSUS DIESEL ON THE NYMR: THE GREAT DEBATE

S ———

pETH SRR z dad » 8 -

The kditorial published in the last edition ol wuuPs LeWS has excited a
sreat deal of comment from members, This month we print two articles ruceived
fron members on the subject, one for the policy adopted, one against,

DL RATLWAY'S V1EW : DEREK HANSON

as recent maerial in our newsletter indicates, there are strong views held aBout
the possible increased use of diesel power on the NYiR and the consequences for
«.LEG and other steam, locomotive owners,

LCaN Aliv

AD >

One point ought to be made clear at the outset. The fact that there are now
two main line diesel locomotives on the WYMR with a third possibly coming soon
does not necessarily indicate that there will be more diesel operated services,
Tne Peasibilitly Study made it clear that in order to ensure regular operation of
exigting diesel services, there ought to be reserve locos and/or diesel units
available as stand-bys. . :1(, 5 - G|

A _second point is that diesel services help : t0- lengthen the qorking lives of
stw .locomotives, a.ud from a N&LPG. point of. view, ‘when we- bave all the -
1esponsibility of maintenance and sarvic!.ng, use of our locos at weekends ar for
peak and special services is enouh to cope with. e certamly could not cope
with keeping engines in service week in and weck out.

It has ales v ve remembered that the .YuR does not own any of the diesel
locos ou the line. The future of 15032 osfter September 1978 is uncertain, and
" there is no certainty t hat the class 31 wilf a permanent asset either, If
21048 comes, this will only be for a limited’ pqr;od of time, so if one takes into
consideration the difficulties of IMU maintenance also, it is clear that future
cnelel:.sat:.on of the NYMR :I.a extrculy unli.ke],y anyway.

' The” widencé that is available i.nd:l.oatu that visitors do come for the
‘Sceaery, ‘bat fhat ‘the Attraction of steam locos is also a major factor, It is
fiuteresting to observe the difference bottoén the one through steam working to
¥idiering andthe diesel turns in terms of the number of DasSsengers carried.
#hether mid-week through steam workings in the peak season would attract an
increase in visitors remains to be seen, but seers to deserve some research for
next year, Fijures do suow that neurly all passen;ers boardin: at Pickering ook |




through to Grosmont to have a steam ride for the final part of the .trip, whereas
a higher proportion of passengers booking at Grosmont just go as far ag Goathland.
(of course this could indicate a need to have steam at the morthem end to induce
passengers from Pickering to have round trips.)

In terms of costing, we know only that fuel costs are lowest for DilUs, rather
higher for diesel locos, and a good deal higher for steam locos, but we do not yet
have ah acourate idea of the relative costs of maintenance and for wear and tear on
the track. When present fact-finding exercises are completed, we may find rather
less difference in operating costs between the three types than is commonly
supposed,

How long it will be possible to keep the DMU sets operational is not known, but
some NYMR opinion favours their replacement with diesel loco hauled trains, but
this would regquire two locos operating every day in the peak season, and if the DU
sets were sold, the railway would certainly need a further set of BR mark 1 coaches
which, at the moment seem to be unobtainable in good condition., As far as steam is
concerned, NYMR policy is to keep a small fleet of service locos maintained to a
good standard rather than stockpile large locos which are expensive to run and
maintain, and which tend to end up "in store" K at the end of a headshunt. This means
that there may be less variety of motive power on the NYMR than on other preserved
lines- a disincentive for the visiting enthusiast- but on the other hand, the NYMR
may be in a rather better position to pay for major repairs than some other lines
-last year for example, £4000 was allocated to the Deferred Maintenance Fund. The
problem facing omers of locos under Historic Agreements, however (and this
applies to NELPG) will be in financing heavy repairs out of the mileage payments,

It is for this reason that the present policies of the NYMR may be justified,
If locos Nos. 5, 29, 1247, 31 and possibly 20 and 47, and later 6619 are able to
do the bread and butter work, then 2005, 2238, and 2392 (together with 4767 and
63460)can be restricted to more limited uses and thus, hopefully, the time when
major repairs are due can be deferred,

It should not be forgottm, either, that in 1976 when the drought precluded
steam services through to Pickering, the NYMR was entirely dependent on diesel
power, and because its resources at that time were so.limited it had to hire DMU
sets andlocos from BR- and it was such heavy unbudgetted expenditure which
contributed significantly to that years deficif. To have available sufficient
diesel power to cover all the Goathland-Pickering workings at the peak season in
case of a recurrence of such conditions is surely essential, particularly in view
of the problems associated with oil-firing steam locos,

The NYMR is more than an enthusiasts railway-and could never exist in its
present form as such, It is now a major tourist attraction and benefits enormously
from its association with the National Park and other public bodies such as the
Tourist Boards, in terms of the numbers of visitors attracted to the line (as well
as from other directly linked economic factors such as grant aid). As a consequence
it has to become "professional" in the best sense of that term, by which I mean
having the resources to run, in an efficient way, the timetabled services, It seems
to the writer that some provision of diesel motive power is vital if the thousands
of visitors coming for a ride can expect one irrespective of weather, season or
specific conditions, Such motive power should be secondary to steam, certainly,
out it should be there,

For someone who is not a "professional" but an enthusiast like myself, then it
seems Yo me that the steam I enjoy on the WYiR is, to some extent at least,
subsidised and even based on the LU #nd diesel services which have helped to keep
tne whole 18 mile line viable, In HELPG we have had the the slogan "Sales Preserve
Steam", iould it be too much of a heresy to have a second- '"Diesels Preserve Steam"?
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THE STEAM ENTHUSIAST'S VIEW* ‘ Ki_SAUNDERS

It is richt and proper that the attention of the Group's membership should have
been drawmn to the increasing dependence on the diesel-engine hauled train on the
HYsR, as it was in the April 1978 issue of NELPG News, This treand, should it be
allowed to be further developed, will in my view considerably lessen the interest
of members gnd potentigl members in the tasks of restoration and maintenance of

the Group's locomotives, and any such trend ought to be resisted at a very early
stage.

One sees the day approaching when the locomotives associated with 5ie group
are steamed only on "High Days and Holidays"; a view which may seem, on the face
of it, alarmist but which is nevertheless the ultimate situation should the
present trend continua unchallenged.

D,

It is a sad fact of the railway preservation scene (and this applies
particularly to the NYMR) that a high percentage of passengers visit the line
and travel on trains me rely as something to do and fill in their leisure time.
So long as they see steam locos standing about in various stages of restoration
their passing interest is satisfied. To see a loco in steam is an added bonus
but by no means an essential part of their expectations; conversations with many
of the passengers from behind the bar or the corridor trolley reinforce this
point, Indeed I recall one occasion when the organiser of a visiting party
pointed out to me that the NYIR were wasting money in xunning those "old engines
when diesels are so much cheaper to run"! It wgs a sobecin: thought! Up front the
P3 was doing great things approaching Beckhole bridge; n ¢ailier times I had
speat much time studying the sections of the line wherc :h: ~ower and majesty of
steam locos in action, and ore's deep affection for a parxticular loco could best
be demonstrated, hoping that this would bring more passengers to the line, That
organiser, a gentleman who lays on trips to railways all over the country,
brou;nt home to me the knowledge that my erstwhile and strongly held views onthis
topic would have to be re=thdbught,

How, then; does one,or the Group for that matter, halt and/or reverse this
trend away from steam and towards diesel hauled trains? The group is utterly
dependent upon the NYMR for somewhere to exercise it's locos, and the closeness
of the ties between the two organisations are such that a break is virtually
ingossible, (Sincg the Group's locomotives are based on arguably the finest
preserved line in the country in both economic and scenic terms I would not give
any support to such a proposal)

he NYLR appears to have, on the surface at least, the upper hand in any
ne_otiations regarding the use of the Group's locos on the line, and this position
(if it existsat all)can only be rectified if more of the senior members of the
sroup actively seek and hold and use power in the counsels of the NYi.R., A stronger
voice in those counsels wmisht well put forward the proposal of a minimum mileage
cliuse in the loco hire agreement, or perhaps even for each loco in the Group's
owuership or c.re. A purely speculative proposal at this stage, I admit, but one
waich our 1978 committee might find worthy of further consideration,

rFinally the editorial comment drew attention to the need for sustaining the
interest of the volunteer worker, and the impending arrival of the &7 highlights
this need, During the 1973/4 close season I recall being involved in organising a
3 steam-up for No.5 and the cast of the then Darlington Theatre pantomime cast. The
day was, in some ways, pantomimic itself, but it served to remind me that getting
one of the Group's locos in steam at a time when volunteer interesb was flagsing
was a certain way of reviving the missing worker's involvement and interest. Our
locos must be in use rerularlyto encourage people to work on them, and policies or
publicity put lorward by the NYiat propounding decreased usage of steam must be

soron ly resisted immediately.
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